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Background 
The attached document contains the outcomes of the third and fourth online meetings of the HELCOM Expert 
Working Group on Oiled Wildlife Response (EWG OWR 3-2015 (Annex 1) and EWG OWR 4-2016 (Annex 2)) 
held on 25 September 2015 and 26 January 2016, respectively. 
 
An assessment of oiled wildlife response preparedness in the Baltic region is under preparation by EWG OWR, 
as one of the EWG OWR tasks according to the Terms of Reference of the Group, and should be ready for 
presenting to RESPONSE 22-2016. Based on the information exchange on national OWR planning and 
preparedness at the meetings it has been concluded that by the end of 2016 some countries will have 
adopted plans, others might have draft plans in place and some might still be developing their plans.  
 
The latest list of nominated contacts for EWG OWR can be found in Annex 2 of the outcome of EWG OWR 4-
2016 (Annex 2). 
 

Action requested 
The Meeting is invited to: 

- consider prolongation of the mandate of EWG OWR with one year, until end of 2017, 

- discuss how to ensure involvement of all Contracting Parties in the work of EWG OWR and to 
ensure successful fulfillment of the ministerial level commitment to develop and adopt national 
wildlife response plans by 2016, 

- consider the proposal to move the Baltic oiled wildlife response network meeting, scheduled for 
2016, to 2017 due to a large number of other OWR related events in 2016, and decide as 
appropriate, 

- take note of the considerations made on the assessment of oiled wildlife response preparedness in 
the Baltic region to be prepared by EWG OWR by 2016, 

- consider and approve, if possible, the proposed oiled wildlife preparedness self-assessment tool to 
be used for the assessment of oiled wildlife response preparedness in the Baltic region as contained 
in document 7-1, 

- take note of document 7-4 on oiled wildlife response components of HELCOM BALEX DELTA 2012-
2015, make use of the recommendations when planning future BALEX DELTA exercises, consider 
the proposal by EWG OWR to request the BALEX DELTA hosts to update the document annually 
according to Annex 4 of the document, and decide as appropriate. 

- take note that the next meeting of EWG OWR (EWG OWR 5-2016) will likely be held as an online 
meeting in summer 2016 to prepare the EWG OWR report. 

http://www.helcom.fi/Documents/HELCOM%20at%20work/Groups/RESPONSE/Terms%20of%20Reference_EWG%20OWR.pdf
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Outcome of the Third Meeting of the  

HELCOM Expert Working Group on Oiled Wildlife Response 

(EWG OWR 3-2015) 

Introduction 

0.1 The Third Meeting of the HELCOM Expert Working Group on Oiled Wildlife Response (EWG OWR 
3-2015) was held as a two-hour online meeting on 25 September 2015.

0.2 The Meeting was attended by representatives of Denmark, Estonia, Germany and Latvia as well 
as Sea Alarm and WWF as Observers. The List of Participants is attached as Annex 1. 

0.3 The Meeting was chaired by Mr. Hugo Nijkamp, Sea Alarm and Chair of EWG OWR. Ms. Laura 
Meski, Assisting Professional Secretary of HELCOM, acted as Secretary of the Meeting. 

0.4 The Chair regretted in his opening word that not all Contracting Parties were able to attend the 
meeting and recalled the commitments related to OWR. 

Agenda Item 1 Adoption of the Agenda 

Documents: 1-1 

1.1 The Meeting adopted the agenda as contained in document 1-1. 

Agenda Item 2 Update on planning/preparedness in Contracting Parties 

2.1 The Meeting took note of the following OWR response planning and preparedness activities: 

- Denmark: Revision of the old action plan on OWR is expected to start in autumn 2015 with the aim
to incorporate the HELCOM guidelines on OWR planning. The revision process will start with bringing
together agencies and interest organisations working with OWR.

- Estonia: A wildlife response plan was adopted in January 2014 and has been translated into English .
The next step is to organize exercises to know how to act in a real situation.

- Germany: The Central Command for Maritime Emergencies (CCME) is coordinating the work of
preparing a common framework for OWR response for all German coastal states (Bundesländer). The
first step is to prepare an overview on existing plans and preparedness and as a second step, based
on the information exchange, to identify gaps in the preparedness. Regular meetings are being
organized for agencies dealing with OWR to exchange information.  At the last meeting NGOS were
also invited which resulted in a fruitful meeting. The next meeting will be held on 13 October 2015
to view the common framework and to visit NGOs to check their equipment.

- Latvia: Due to lack of resources (time, responsible organisations) the development of an OWR
response plan is still pending but it is anticipated to be ready in 2016.

- WWF Finland: A new cooperation contract has been signed between the Finnish Environment
Institute (SYKE) and WWF, which details responsibilities. An OWR response manual already exists
and the Finnish OWR response plan has been updated and needs formal agreement after final
consultations. A meeting between relevant institutions and NGOs (WWF, SYKE, Sea Life Helsinki,
Helsinki Zoo, Itä-Uusima and Helsinki rescue services and banders) will be held on 7 October 2015. A
national contact point for veterinarians for OWR has been nominated form Helsinki Zoo to coordinate
and develop education material for vets. WWF organizes OWR trainings for volunteers twice a year

Annex 1
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(previous training on 16-18 September 2015). Manual on OWR cooperation exists and cooperation 
contract but the formal plan still missing but in process.  

2.2 The Meeting concluded that progress is ongoing with developing national OWR response plans 
and that sharing information is important and thus requested the Secretariat to make available on the 
HELCOM web site OWR plans that have been translated into English (Estonian and Dutch). 

2.3 The Meeting noted the interest form other sea areas e.g. Bonn Agreement and Arctic Council to 
learn about the OWR cooperation in the Baltic Sea and took note that the HELCOM Secretariat (Laura Meski) 
will participate in the NOWPAP MERRAC (Northwest Pacific Action Plan Marine Environmental Emergency 
Preparedness and Response Regional Activity Centre) Expert Meeting in Vladivostok, Russia on 20-22 October 
2015 to present the OWR cooperation. 

Agenda Item 3  EWG OWR activities 

Documents: 3-1 

3.1 The Meeting took note of the OWR related commitments and tasks (document 3-1) and 
concluded that most of the tasks have been accomplished for 2015.  

3.2 The Meeting discussed the report to be prepared by EWG OWR by 2016 and noted that 
document 7-1 of RESPONSE 17-2013 on progress with the integration of OWR into response planning could 
work as a starting point for the assessment. 

3.3 The meeting decided that the basis for the report should be a self assessment by the Contracting 
Parties by May 2016 on how far they are in developing and adopting national wildlife response plans and 
meeting the 2016 target and noted that this will require a tool to be able to quantify preparedness.  

3.4 The Meeting welcomed the offer by the Chair with the assistance of Germany (Ms. Eleen 
Schirmel) and WWF (Ms. Vanessa Ryan) to work on a proposal for a measure/criteria for quantifying 
preparedness to be ready by January 2016, which should be submitted to RESPONSE 21-2016 (March 2016) 
for consideration, preferably together with some preliminary results of the self assessment, if available. 

3.5 The Meeting took note of the suggestion by WWF that the report should have a section on what 
can be done for the countries to step up in case the self assessment concludes that they are not able to reach 
the 2016 target. 

3.6 The Meeting decided to suggest to the Response Working Group to remove the event on post 
release survival and euthanasia of oiled birds from the Working Plans as the topic is not of priority anymore 
due to developments in OWR and other workshops are being planned. 

3.7 The Secretariat encouraged the members of EWG OWR to make sure that activities and 
developments in OWR are also reported to meetings of the Response Working Group.  

3.8 The Meeting encouraged the future hosts of BALEX DELTAs to include OWR as part of the 
exercises, decided to compile an overview on how the OWR component of past BALEX DELTAs (starting from 
2012) has been planned and performed to help future hosts in integrating OWR aspects in the exercise and 
welcomed the offer by WWF, Germany and Latvia to present such an overview to the next meeting of EWG 
OWR. Poland is also invited report on experiences from BALEX DELTA 2015. 

3.9 The Meeting took note that that the next HELCOM BALEX DELTA will be hosted by Lithuania and 
that Sea Alarm has been requested to assist in the preparations of the OWR component. 

3.10 The Meeting discussed the need for developing a joint project proposal for the EU civil 
protection stream in 2016 and decided to consider it further at a later stage. 

Agenda Item 4  OWR chapter in HELCOM Response Manual Volume III 

Documents: 4-1 

https://portal.helcom.fi/Archive/Shared%20Documents/RESPONSE%2017-2013_7-1%20OWR%20progress.pdf
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4.1 The Meeting took note of the proposed chapter on OWR for HELCOM Response Manual Volume 
III (document 4-1) and welcomed the offer by the Chair to continue working on the chapter in line with the 
comments provided by EWG SHORE 11-2015. 

4.2 The Meeting invited the Contracting Parties to send any possible comments to the Chair 
(nijkamp@sea-alarm.org) at the latest by 8 October 2015. 

Agenda Item 5  Training and information activities to support work of EWG OWR 

Documents: 5.1-1 

5.1 Evaluation of the Sea Alarm OWR training course, 16-17 April 2015, Brussels, Belgium 

5.1 The Meeting took note of successful the two-day training course on OWR planning, which was 
organized and provided by Sea Alarm on 16-17 April 2015 in Brussels, Belgium, as presented in document 
5.1-1.  

5.2 The Meeting welcomed the offer by Sea Alarm to offer a similar course in April 2016, possibly 
back to back with a meeting of EWG OWR, and invited the Contracting Parties to send proposals for topics 
for the course to the Chair (nijkamp@sea-alarm.org) at the latest by 8 October 2015. 

5.3 The Meeting further invited the Contracting Parties to consider hosting the course and 
welcomed the preliminary offer by Germany to host the course at the premises of the Central Command for 
Maritime Emergencies (CCME) in Cuxhaven. 

5.4 The Meeting welcomed the offer by WWF Finland to look into the possibilities for other than 
Finns to take part in the OWR trainings as participants or observers. 

5.2 IPIECA Guide to Oiled Wildlife Response Preparedness 

5.5 The Meeting took note of the IPIECA Guide to Oiled Wildlife Response Preparedness but did 
not discuss them further due to lack of time. 

Agenda Item 6  Any other business 

Documents: 6-1, 6-2 

6.1 The Meeting took note of the intention to start collecting information from the Contracting 
Parties on incidents involving on-shore resources (document 6-2) and decided to continue intersessionally 
the discussion on how affected oiled wildlife should be reported also noting the information included in the 
POLREPs and with the view to have a proposal ready to be presented to RESPONSE 21-2016 (March 2016). 

6.2 The Contracting Parties checked and updated the list of contacts for EWG OWR (document 6-1) 
as contained in Annex 2. 

Agenda Item 7  Next Meeting 

7.1 The Meeting decided that the next meeting of the Group (EWG OWR 4-2016) will be held in 
January 2016. The date for the meeting will be decided at a later stage.  

Agenda Item 8  Outcome of the Meeting 

Documents: 8-1 

8.1 The Meeting adopted the draft Outcome of the Meeting via correspondence (document 8-1).  

8.2 The Outcome of the Meeting was finalized by the Secretariat and made available in the HELCOM 
Meeting Portal together with the documents considered during the Meeting. 

mailto:nijkamp@sea-alarm.org
mailto:nijkamp@sea-alarm.org
http://oilspillresponseproject.org/sites/default/files/uploads/Wildlife%20response%20preparedness.pdf
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Annex 1 List of Participants of EWG OWR 3-2015 
Representing Name Organization E-mail address 

Chair Hugo Nijkamp Sea Alarm nijkamp@sea-alarm.org 

Denmark Camilla Uldal Nature Agency cakis@nst.dk 

Estonia Agnes Villmann Ministry of the Environment agnes.villmann@envir.ee 

Germany Eleen Schirmel Schleswig-Holstein Agency for Coastal Defence, National Park 
and Marine Conservation, Department pollutant spill response 

eleen.schirmel@lkn.landsh.de 

Germany Uda Tuente Central Command for Maritime Emergencies (CCME) UTuente@havariekommando.de 

Latvia Laura Mazmaca State Environmental Service laura.mazmaca@vvd.gov.lv 

Observer Vanessa Ryan WWF vanessa.ryan@wwf.fi 

HELCOM  Laura Meski HELCOM Secretariat laura.meski@helcom.fi 
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Annex 2 Contacts of HELCOM Expert Working Group on Oiled Wildlife Response (EWG OWR) 

Representing Name Organization E-mail address 

Chair Hugo Nijkamp Sea Alarm nijkamp@sea-alarm.org 

Denmark Camilla Uldal Ministry of the Environment cakis@nst.dk 

Estonia Agnes Villmann Ministry of the Environment  agnes.villmann@envir.ee 

Estonia Teet Koitjärv Environmental Board teet.koitjarv@keskkonnaamet.ee 

Finland Pekka Rusanen Finnish Environment Institute (SYKE) pekka.rusanen@ymparisto.fi 

Germany Uda Tuente Central Command for Maritime Emergencies (CCME) UTuente@havariekommando.de 

Latvia Laura Mazmača State Environmental Service laura.mazmaca@vvd.gov.lv 

Lithuania Arūnas Grušas Lithuanian Sea Museum, Sea Mammals and Birds Department a.grusas@muziejus.lt 

Poland Katarzyna Kasprzak General Directorate for Environmental Protection katarzyna.kasprzak@gdos.gov.pl 

Poland Malgorzata Sowa Ministry of Agriculture and Rural Development malgorzata.sowa@minrol.gov.pl 

Sweden Per Risberg Swedish Environment Protection Agency per.risberg@naturvardsverket.se 

Observer Katarzyna Jęczkowska WWF Poland kjeczkowska@wwf.pl 

Observer Vanessa Ryan  WWF Finland vanessa.ryan@wwf.fi 
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Outcome of the Fourth Meeting of the  

HELCOM Expert Working Group on Oiled Wildlife Response 

(EWG OWR 4-2016) 

Introduction 

0.1 The Fourth Meeting of the HELCOM Expert Working Group on Oiled Wildlife Response (EWG 
OWR 4-2016) was held as an online meeting on 26 January 2016. 

0.2 The Meeting was attended by representatives of Estonia, Germany, Latvia and Lithuania as well 
as Sea Alarm and WWF as Observers. The List of Participants is attached as Annex 1. 

0.3 The Meeting was chaired by Mr. Hugo Nijkamp, Sea Alarm and Chair of EWG OWR. Ms. Laura 
Meski, Assisting Professional Secretary of HELCOM, acted as Secretary of the Meeting. 

0.4 The Chair underlined the importance of having all Contracting Parties attending the meetings 
of EWG OWR. 

Agenda Item 1 Adoption of the Agenda 

Documents: 1-1 

1.1 The Meeting adopted the agenda as contained in document 1-1. 

Agenda Item 2 Update on planning/preparedness in Contracting Parties 

Documents: 2-1 

2.1 The Meeting took note of the following national OWR response planning and preparedness 
activities: 

- Estonia: Translation into English of the Estonian wildlife response plan, adopted in January 2014, is
expected shortly.

- Germany: The aim is to prepare a common framework for OWR response for all German coastal
states (Bundesländer). Regular meetings are being held between agencies dealing with OWR to
exchange information. Last meeting was held on 13 October 2015 together with the EU funded
EUROWA project. The focus of the meeting was on the common framework (national plan). The
participants of the meeting visited NGOs to check their equipment. The next meeting will be held in
spring 2016. The focus in 2016 is on exercises.

- Latvia: Latvia is looking into possible funding and a responsible authority for developing the national
wildlife response plan. The draft plan is anticipated to be ready by the end of 2016.

- Lithuania: The work on developing a national response plan has started, which will also contain OWR.
Lithuania is looking for financing for building a new education and wildlife rehab centre on the
Curonian Spit inside the national park.

- Sweden (information provided via correspondence): The work on developing a national OWR plan is
expected to start in 2016. No plan currently exists.

Annex 2
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- WWF Finland: The work on updating the annexes to the updated Finnish OWR plan is ongoing (c.f. 
English translation of the draft plan (without annexes) in document 2-1). WWF Finland is looking into 
how to train veterinarians for OWR response. 

2.2 The Meeting concluded that by the end of 2016, which is the target from the 2013 HELCOM 
Ministerial Meeting, the Contracting Parties are to develop and adopt national wildlife response plans, some 
countries will have adopted plans, others might have draft plans in place and some might still be developing 
their plans. 

2.3 The Chair encouraged the EWG OWR contacts to also share information intersessionally and the 
Secretariat reminded of the EWG OWR Workspace in the HELCOM Meeting Portal, available for the EWG 
OWR contacts, which can be used for e.g. sharing documents. One of the documents uploaded in the 
Workspace is the current OWR plan of the Netherlands (expected to be updated in October 2016). 

2.4 The Meeting took note of the information that the HELCOM Secretariat participated in the 
NOWPAP MERRAC (Northwest Pacific Action Plan Marine Environmental Emergency Preparedness and 
Response Regional Activity Centre) Expert Meeting in Vladivostok, Russia on 20-22 October 2015 and 
presented the OWR cooperation in the Baltic Sea. 

Agenda Item 3  EWG OWR activities 

Documents: 3-1,3-2, 3-3 

3.1 The Meeting took note of the OWR related commitments and tasks (document 3-1), was of the 
opinion that many of the activities are part of the regular work of EWG OWR and recalled that the mandate 
for EWG OWR is until the end of 2016. The Meeting considered it needed to prolong the mandate of the 
Group until 2017 and to suggest it to the Response Working Group. 

3.2 The Meeting decided to suggest to the Response Working Group that the Baltic oiled wildlife 
response network meeting, scheduled for 2016, is moved to 2017 due to a large number of other OWR 
related events in 2016.  

3.3 The Meeting recalled the task of EWG OWR, according to the Terms of Reference of the group, 
to produce a report on the status of national wildlife response plans, which should be ready for presenting 
to RESPONSE 22-2016 (tentatively planned for end of October 2016). 

3.4 The Meeting welcomed the proposal for an oiled wildlife preparedness self-assessment tool 
developed by Sea Alarm (document 3-2) and decided to submit it to RESPONSE 21-2016 (15-17 March 2016) 
for consideration and approval, if possible, as a tool for quantifying national OWR preparedness annually and 
as the basis for the report to be developed by EWG OWR. 

3.5 The Meeting further decided to accompany the submission to RESPONSE 21-2016 with real 
examples of the use of the tool and thus requested the Contracting Parties to make the self-assessment 
according to the tool and to send it to the Chair (nijkamp@sea-alarm.org) and the Secretariat 
(laura.meski@helcom.fi) at the latest by 29 February 2016.   

3.6 The Meeting considered document 3-3 on the oiled wildlife response components of HELCOM 
BALEX DELTA 2012-2015 and thanked WWF Finland, Finland, Germany and Latvia for the valuable 
compilation of information. 

3.7 The Meeting decided to suggest to the Response Working Group that document 3-3 should be 
a living document to be updated annually by the BALEX DELTA host according to Annex 4 of the document, 
suggested to add a heading on recommendations by the hosting country and a heading on possible reasons 
why OWR was not included in the BALEX DELTA and welcomed the offer by WWF Finland to updated the 
document accordingly for submission to RESPONSE 21-2016. 

3.8 The Meeting took note that the next HELCOM BALEX DELTA will be hosted by Lithuania on 21-
22 June 2016 in the vicinity of Klaipeda. The invitation is expected to be circulate shortly. The Meeting 
welcomed any information on plans to include an OWR component in the exercise as soon as available.  

https://portal.helcom.fi/workspaces/EWG%20OWR-103/default.aspx
http://www.helcom.fi/Documents/HELCOM%20at%20work/Groups/RESPONSE/Terms%20of%20Reference_EWG%20OWR.pdf
mailto:nijkamp@sea-alarm.org
mailto:laura.meski@helcom.fi
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3.9 WWF Finland encouraged future host of BALEX DELTAs to look into possibilities to apply for EU 
funding for organizing the exercise as done in Finland in 2012. 

Agenda Item 4  OWR chapter in HELCOM Response Manual Volume III 

4.1 The Meeting noted that no comments were provided by the Contracting Parties on the OWR 
chapter for HELCOM Response Manual Volume III (on shore response) after EWG OWR 3-2015 (c.f. document 
4-1 and paragraph 4.2 of the Outcome of the Meeting) and welcomed the offer by the Chair to look into the 
chapter and provide a revised version by the end of week 4 for submission to EWG SHORE 12-2016 (3 
February 2016).  

Agenda Item 5  Training and information activities to support work of EWG OWR.  

5.1 The Meeting welcomed the renewed offer by Germany to host an OWR event/training course 
at the premises of the Central Command for Maritime Emergencies (CCME) in Cuxhaven and the offer by Sea 
Alarm to be involved in the program. German national training is planned to be organized in May 2016, which 
could be extended with an international component. 

5.2 The Meeting considered it useful to also organize a face-to-face meeting of EWG OWR back-to-
back with the event in May, if possible. 

5.3 The Meeting invited Germany to provide suggestions for dates in May and logistics as soon as 
possible and at the latest by end of February.   

5.4 The Meeting took note of the information by the Chair that a large scale simulation exercise on 
OWR response is planned to be held in the Netherlands in October 2016. The Chair will keep the group 
informed on the possibilities for international observers to attend the exercise.   

Agenda Item 6  Any other business 

Documents: 6-1, 6-2 

6.1 The Meeting took note of the ongoing HELCOM activities related to seabird monitoring in the 
Baltic Sea (document 6-2) and emphasised the usefulness of the data being collected for preparing risk 
assessments. The operational seabird database under development is to become publicly available and 
expected to be ready by end of 2016.  

6.2 The Contracting Parties checked and updated the list of contacts for EWG OWR (document 6-1) 
as contained in Annex 2. 

Agenda Item 7  Next Meeting 

7.1 The Meeting decided that the next meeting of the Group (EWG OWR 5-2016) could be held in 
May in Germany as a face-to-face meeting, pending on the information by Germany (c.f. paragraph 5.1-5.3) 
or as an online meeting later in the summer to prepare the EWG OWR report. 

Agenda Item 8  Outcome of the Meeting 

Documents: 8-1 

8.1 The Meeting adopted the draft Outcome of the Meeting via correspondence (document 8-1).  

8.2 The Outcome of the Meeting was finalized by the Secretariat and made available in the HELCOM 
Meeting Portal together with the documents considered during the Meeting. 
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Annex 1 List of Participants of EWG OWR 4-2016 
Representing Name Organization E-mail address 

Chair Hugo Nijkamp Sea Alarm nijkamp@sea-alarm.org 

Estonia Teet Koitjarv Environment Board of Estonia Teet.Koitjarv@keskkonnaamet.ee 

Germany Uda Tuente Central Command for Maritime Emergencies CCME utuente@havariekommando.de 

Latvia Laura Mazmaca State Environmental Service laura.mazmaca@vvd.gov.lv 

Lithuania Ignas Kazlauskas Lithuania see museum i.kazlauskas@muziejus.lt 

Observer Vanessa Ryan WWF vanessa.ryan@wwf.fi 

HELCOM  Laura Meski HELCOM Secretariat laura.meski@helcom.fi 

 



EWG OWR 4-2016 
ANNEX 2 

 

 

Page 5 of 5 
 

Annex 2 Contacts of HELCOM Expert Working Group on Oiled Wildlife Response (EWG OWR) 

Representing Name Organization E-mail address 

Chair Hugo Nijkamp Sea Alarm nijkamp@sea-alarm.org 

Denmark Camilla Uldal Ministry of the Environment cakis@nst.dk 

Estonia Agnes Villmann Ministry of the Environment  agnes.villmann@envir.ee 

Estonia Teet Koitjärv Environmental Board teet.koitjarv@keskkonnaamet.ee 

Finland Pekka Rusanen Finnish Environment Institute (SYKE) pekka.rusanen@ymparisto.fi 

Germany Uda Tuente Central Command for Maritime Emergencies (CCME) UTuente@havariekommando.de 

Latvia Laura Mazmača State Environmental Service laura.mazmaca@vvd.gov.lv 

Lithuania Ignas Kazlauskas Lithuania see museum i.kazlauskas@muziejus.lt 

Poland Katarzyna Kasprzak General Directorate for Environmental Protection katarzyna.kasprzak@gdos.gov.pl 

Poland Malgorzata Sowa Ministry of Agriculture and Rural Development malgorzata.sowa@minrol.gov.pl 

Russia Natalia Kutaeva FBI "Marine Rescue Service of Rosmorrechflot" kutaevang@morspas.com 

Sweden Per Risberg Swedish Environment Protection Agency per.risberg@naturvardsverket.se 

Observer Katarzyna Jęczkowska WWF Poland kjeczkowska@wwf.pl 

Observer Vanessa Ryan  WWF Finland vanessa.ryan@wwf.fi 
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